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Outcomes 2024/25

Unlocking value through 
flexible land deals – the 
Stoneyetts transformation
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Background 

Stoneyetts, a former mental health facility located in 
Moodiesburn, North Lanarkshire, was once part of the North 
Glasgow Mental Health Trust. By the winter of 2016/17, the 
facility was no longer required and the site was formally 
listed for sale by NHS Greater Glasgow and Clyde, aided by 
our Real Estate team. A bidding deadline was set for March 
2017, marking the beginning of a complex, but ultimately 
innovative land transaction. 

The challenge 

Miller Homes was selected as the preferred buyer following a 
competitive bidding process. However, progress quickly 
became challenging. While Miller Homes submitted a 
planning application after extensive discussions with the 
local council, the planning process took significantly longer 
than anticipated. These delays complicated one of the most 
critical elements of the deal: agreeing on the site’s land value. 
In typical land sales, developers propose bids based on a 
standard residual land valuation - essentially the projected 
sale value of completed homes minus development costs. 
But in this case, both the NHS and the developer had sharply 
differing views on how the site should be developed and 
what constituted reasonable development costs. This 
misalignment made it difficult to reach agreement on a final 
land price and threatened to diminish the expected financial 
return for the NHS. 

Innovative approach 

Our Real Estate team encouraged both parties to choose a 
more flexible and future-focused strategy. Instead of locking 
in a fixed land value upfront, they introduced a deferred 
consideration mechanism: the NHS would receive additional 
payments over time, linked to how well the development 
performed in the housing market. 
This approach aligned incentives between the public 
landowner and the private developer. If house prices rose 
beyond an agreed baseline, the NHS would share in the 
upside without needing to renegotiate terms later. 
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Outcome 

The results have been resoundingly positive. House prices in 
the area have risen well beyond the base value, triggering 
significant additional payments to NHS Greater Glasgow and 
Clyde. To date, over £1m in extra payments has already been 
received. With the second phase of the development nearing 
completion, further substantial payments are expected. 

Looking ahead 

The Stoneyetts project showcases how public 
bodies can unlock greater value from surplus land 
by adopting flexible, performance-based sale 
strategies. By sharing the risks and rewards of 
future market conditions, the NHS not only 
secured a buyer for a redundant site but also 
maximized its return, supporting better outcomes 
for both the public sector and local community 
development.
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