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It’s not every day you prepare a brief for a multi-million-
pound new school, health centre or public building.  

The sheer size and scale of the project, plus having to 
engage with multiple stakeholder groups and then fully 
understand and plan the outcomes the building needs to 
achieve, can be extremely daunting for anyone, even highly 
skilled professionals.  

Ensuring you and the project team start off on the right path 
and have a shared vision of what the finished project should 
seek to deliver, is imperative for success. 

To help public sector projects’ teams on that journey, the 
Improving Delivery Team at SFT with the support of 
architectural practice, Ryder created the Briefing and 
Evaluation Framework.

 
The Framework has been developed to support anyone 
embarking on any form of infrastructure investment to 
better define, validate and evaluate the outcomes they are 
seeking to achieve. 

And while it’s not Statutory Guidance, it does offer a best 
practice approach to brief planning, stakeholder 
engagement, development of objectives with a clear link to 
outcomes and measurement of success. 

The Framework has three key stages – Define, Validate and 
Evaluate – which are broken down into nine steps to use as 
a guide throughout a particular project. 

To help illustrate the how the Framework document works in 
practice and to demonstrate its many benefits, we, along 
with partners at Stirling Council and Forestry and Land 
Scotland have prepared these short case studies: 

• Stirling Council 

• Forestry and Land Scotland  
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PRIMARY OUTCOME

A framework for getting  
it right from the start 
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SFT Outcomes 2021/22 
Demonstrating progress with impact

SFT CORPORATE PRIORITIES

PROGRAMME AND PROJECT 
PROCUREMENT AND DELIVERY IS 
EFFECTIVE, WITH HIGHLY SKILLED TEAMS 
DEPLOYED WHERE THEY ARE NEEDED

Scottish Futures Trust
Brie昀ng and Evaluation Framework
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SECONDARY OUTCOMES

https://www.scottishfuturestrust.org.uk/storage/uploads/sftbriefingandevaluationframework.pdf
https://www.scottishfuturestrust.org.uk/storage/uploads/sftbriefingandevaluationframework.pdf
https://www.scottishfuturestrust.org.uk/storage/uploads/sftbriefingandevaluationframework.pdf
https://www.scottishfuturestrust.org.uk/storage/uploads/10619_sft_framework_appendix_12_case_studies_callander_cc.pdf
https://www.scottishfuturestrust.org.uk/storage/uploads/10619_sft_framework_appendix_11_case_studies_fls.pdf
https://www.scottishfuturestrust.org.uk/storage/uploads/sftbriefingandevaluationframework.pdf

