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Speed of delivering COVID vaccination
centres sets hub programme apart

The hub Programme is a Scotland-wide partnership, managed by SFT, that brings public
sector bodies together with a private sector partner that jointly plans, builds and manages
community infrastructure projects, such as schools and health centres across five
geographic territories.

In October 2020 hub South East was requested by NHS Lothian to help them deliver COVID
-19 mass vaccination centres. With support provided by SFT, hub South East worked at
pace to identify suitable sites and negotiate terms with the various building owners, then
assembled supply chains capable of delivering the testing facilities.

hub South East was flexible in every aspect of this project, including mobilising resource
and providing options at extreme pace due to the urgency of the situation and delivered or
were involved in testing centres at:

e  Queen Margaret University

e  The Pyramid Centre, Bathgate

e  The Royal Highland Centre, Ingliston

e  The Royal Bank of Scotland, The Gyle Shopping Centre SCOTTI%I[_}TURES

e  Edinburgh International Conference Centre TRUST


https://www.hubsoutheastscotland.co.uk/news/nhs-lothian-opens-first-drive-through-mass-vaccination-centre-at-queen-margaret-university/
https://www.hubsoutheastscotland.co.uk/news/nhs-lothian-opens-first-drive-through-mass-vaccination-centre-at-queen-margaret-university/
https://www.hubsoutheastscotland.co.uk/news/nhs-lothian-opens-first-drive-through-mass-vaccination-centre-at-queen-margaret-university/
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@ {:‘/@\:} The facilities became available progressively from early February 2021.
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Speaking of the challenges hub South East faced, Andrew Milne, NHS Lothian Project Director

' said: “One of the most exciting projects we've done with hub South East recently, and one of the
most challenging has been the vaccination stations. It's not often you get the chance to say the
world has changed, but it really has. And the contribution that hub South East made was
extremely important to the welfare of the country.

“hub South East were our ‘go to’ guys when it came to getting these vaccination stations built
quickly and efficiently. We looked at the whole range of services that were available, ranging from
design, construction, strategic support, through to FM services and came to hub South East to
deliver. And it did! It's a very important piece of work for the nation.”



