
Smarter ways of working
Effective public assets driving transformation
Scotland’s public sector organisations are considering office workspace as a target for creating a
smaller, leaner, greener, and more effective and smarter property estate, an initiative the Scottish
Future Trust (SFT) has led on for a number of years . The essence of this approach is increased sharing
in fewer buildings, improving collaboration, delivering significant efficiencies and savings, and
identifying opportunities for wider benefits based on new modern ways of working. 

NHS Highland identified that it could move to a smarter and more agile working environment by
moving from six offices down to two through delivery of future-proofed workplaces.

SFT’s workplace team worked with NHS Highland at all stages of this project to help them understand
smarter working, to support the required cultural change and to help them deliver modern, 21st
century office workplaces with maximum flexibility.

Not only has this project reduced the carbon footprint of the NHS Highland’s offices, but has delivered
recurring savings of £0.5m a year.

To see the results, please click on the following video link:
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https://vimeo.com/303687298

