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with impact

Asset Strategy
Collaborative approach to improving the use of buildings across the public estate

Since 2012, the Scottish Futures Trust (SFT) has been working with the public sector to help guide
them to look differently at the buildings they occupy for the services they need to deliver.

The public sector across Scotland has recognised its need to deliver a smaller, leaner, greener, and
more effective and smarter property estate. The essence of this approach is increased sharing of
fewer buildings, improving collaboration, delivering significant efficiencies and savings, and identifying
opportunities for wider benefits based on new smarter ways of working.

In 2019, Scottish Government in conjunction with SFT published a Central Estate Strategy document
aimed at encouraging a more corporate and collaborative approach across the public estate.
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We have a clear picture of
Scotland’s future economic
and social infrastructure
needs
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