
Asset Strategy
Police Scotland embracing collaborative approach to improving the use of buildings with a
One Public Sector approach
Since 2012, the Scottish Futures Trust (SFT) has been working with the public sector to help guide
them look differently at the buildings they occupy for the services they need to deliver.

The public sector across Scotland has embraced this new way of thinking that will deliver a smaller,
leaner, greener, and more effective and smarter property estate. The essence of this approach is
increased sharing of fewer buildings, improving collaboration, delivering significant efficiencies and
savings, and identifying opportunities for wider benefits based on new smarter ways of working.

Among public organisations, there is increased recognition that forward-thinking culture and
wellbeing changes for staff embedded within estate strategies and asset plans that provide a mix of
property, financial, operational, and wider corporate benefits, significantly contribute to an
organisation’s objectives.

SFT has worked with Police Scotland to drive an ambitious, bold and collaborative approach to their
built assets, and consulted on the revised Police Scotland Estate Strategy 2019, providing the platform
for a One Public Sector approach with partners.
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SFT Outcomes
Demonstrating progress 
with impact

2020 CASE STUDY

We have a clear picture of
Scotland’s future economic
and social infrastructure
needs

Outcome 01

Estate Strategy 
2019

SERVING A CHANGING SCOTLAND

A changing estate to better serve our communities
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